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Theewaterskloof Municipality

SDBIP 2019/20: Top Layer KPl Report

Responsible | Respansible Description of Unit of Munlcipal Calculation Originel | Revised Period:To:DteKa/A30ISSRtember2019
Ref Owmer Directorate KPI Name Measurement Strategic Objective KPA Provincial Ok Pre Objecth Region | Area Source of Evidence Baseline | Target Typa Type Annual | Annual | YTD Actual Target | Actual| R Departmental KPI: 1A Comments
Target | Target Perf Ci MM Comments
TL1 |Municipal Office of the |Develop a Risk Based Audit Plan  |Risk Based Awdit Plan To provide demacratic, responsive |Good Embed good gavernance and Work towards obtaininga  [All 1|Submission of the Risk Based 1|Number Carry Over 1 1 0 0 of e nfa - no performance
Manager Municipal and submlt to the MM and Audlt  |developed and submitted to |and accountable government for  |Governance |integrated service delivery through |clean audit Audit Plan to MM and Minutes
Manager Committes by 30 June 2020 MM and AC the local communities partnerships and spatlal allgnment of AC meeting during which risk
based audIt plan was discussed
TL2 |Municipal Office of the |Develop a Growth and Strategy developed and To provide democratic, responsive |Good Embed good governance and Improved political and Al 1{Agenda of the Council meeting 9| Number Last Value 1 1 0 [+] o Rudy n/a - no performance
Manager Municipal Development Strategy and submit |submitted to Councll for and accountable government for  |Governance |integrated service delivery through |Administrative stability
Manager to Councli for approval by 30 June |approval the local communities partnerships and spatial alignment
2020
TL3  |Municipal Office of the |The percentage of the municlpal  |% of capital budget spent To ensure continuous and Basic Service |Enable a resilient, sustainable, Continuous upgrade and All 1|571 Report And Financial 90.00%|Percentage |Last Value 95.00%| 95.00% 6.00%| 5.00%| B.OO% |D29] Manager: Budget: 6| The actual performance and
Manager Municipal  |capital budget spent on projects as bl i Delivery quality and inclusive living malntenance of munlclpal Statements percent of capital budget |portfolic of evidence is valid,
Manager at 30 June 2020 {{Actual amount replacements and upgrades of shvirchment infrastructure spent (September 2019} |accurate and complete
spent on capital projects excluding runleipal Infrastructure
orders/Tetal ameunt budgeted for
capltal projects) X100}
TLES |Municipal Offlce of the [Submlt the final IDP to Councllby |IDP submitted to Council To provide demacratic, responsive |Good Embed good governance and Compllant and functional (Al 1]Councll minutes 1|Number Carry Over 1 1 c o nfa- ne performance
Manager Municipa! 30 May 2020 and accountahle government for  |Governance |Integrated service dellvery through |Strategies, Policies and
Manager the local communities partnerships and spatial alignment |bylaws
TL67 [Munlcipal Office of the |Submit the Draft Annual Report to |Draft Annual Report To provide democratic, rasponsive |Geod Embed good governance and Compliant and functional  |All 1|Council minutes 1{Number Carry Over 1 1 0 [+ 0f Rty n/fa - ne performance
Manager Municipal Council by 31 January 2020 submitted to Council and accountable government for  |Governance |integrated service delivery through |Strategies, Policies and
Manager the local communities partnerships and spatial alignment |bylaws
Overall Summary of Results
|36 '| KPEs with no 4
targets or
actuals i the
selected period.
o 0
Actual/Target
<=74.99%%
| 175.000% <= [i
Actual/Target
~ <= 09.909%
fictual meets 0
larget
| Actualf/Target =
100%)
100.001% <= 1
Actual/Target
€= 149.999%
150.000% <= 0
Actual/Target
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Financial Services



Theewaterskloof Municipality

SDBIP 2019/20: Top Layer KPI Report
Responsi Desaiption of Perlod-To-Date As At 30 Sep 2019
. Responsible . Munkipal Pre-d d Calculation | Original Annual Revised "
Ref Gumer m,:,l:n,.a KPI| Name Mei:!:::ent Strategic Objective s Objective Region |Area| Source of Evilence Basellne | Target Type Type Torget Annus! Target YTD Actual Target | Actual r“ l Depar XPI: Perk - c:::::t"r:e.n.lnl KP): 1A Comments T Comments
TLY Dlractor: Fi | |Financial |Achieve a debter pay it per ge of Payment % ‘Work towards a sustalnable Financial Impraving the rates Al 1|Section 71 88.00%|Percentage |Last Value 88.00% 88.00% 89.00%| 70.00%] 89.00% |D20) Manager: Revenue: Low collection The actual perfermance
Services Services |88% as at 30 June 2020 {{Gross Debtors achisved future through sound financial |Viability collection Report/Financial rate due to Annual Levles which are only and portfolio of evidence
DOpening Balance + Bifled Revenue - Gross management and continuous Statements nayable at 30 September 2019 {July 2019) is valid, accurate and
Debtors Clasing Balance - Bad Debts Written revenue growth complete
Off}/Billed Revenue) x 100
|D80] Manager: Revenue: annual rates
Included [August 201%)
TLS DI F | [Fi ial |Fil ial viabllity | in terms of the |% of debt Work towards a sustalnahle Flnanzlal Improved Financial |All 1|Section 71 Report 54.00%|Percentage  |Reverse Last 45.00% 45,00% 0.00%| 0.00%| 0.00%( 1 n/a - ho performance
Services Services | municipality's ability to meet its service debt | coverage future through sound financial |Viability Management Value
obligatiens as at 20 June 2020 (Short Term management and continuous
Borrowing + Bank Overdraft + Short Term revenue growth
Lease + Long Term Bormowing + Long Term
iease} / (Total Operating Revenue |
LG Dlrector: Financial |Financial |Financial viabllity measured in terms of the |Number of Work towards a Inakl Finanelal Improved Financial JAll 1{5ection 71 Report 1{Number Last Value 1.2 1.2 4 0 [ T nfa - no perfermance
Services Services |available cash to cover fixed operating months It takes to |future through sound financial |Viability Managemant |
expenditure as at 30 June 2020 ({Cash and  |cover fix operating | management and continuous
Cash Equivalents - Unspent Conditional penditure with growth
Grants - Overdraft) + Short Term javallable cash
investment) / Monthly Fixed Operational
Expenditure excl
L7 Director: Financial |Financial |Financial viability measured in terms of the % of outstanding |Work towards a sustainahle Financlal Improved Financial AN 1|Secticn 71 Report 11.00%|Percentage |Reverse Last 11.00% 11.00% 0.00%| 0.00%( o.00%| nfa- ne perfermance
Services Services |outstanding service debtors as at 30 June service debtors future through sound financial | Viability Management Value
2020 (Total outstanding service debtors/ management and continuous
revenue received for services}) revenue growth
TL8 Director: Financlal |Financial |Provide 6kl free basic water per month to all | Number of Ta maintain and improve basic |Basic Service |Improve Day to Day |All 1|Report From The 500C|Number Last Value 4 800 4 800 5243 4800|5243 |DB4] Head Financial Operations: Provide 8kl The actval performance
Services Services |Indigent households during the 2019/20 indigent service delivery and social Dslivery Service Defivery Financial System With V'ree Basic Water for the month of July 2019 and portfollo of svidence
financial year hauseholds amenities for the TWK Registered Indigant 10 5330 Indigent Households, (July 201%) Is valid, accurate and
receiving free community Households completa
basic water
TL9 Director: Financlal |Financlal [Provide 70kwh of free basic electricity per | Number of To malntaln and improve basic |Basic Service |Improve Day to Day {All 1|Report From The 1 700[Number Last Value 1700 1700 2339] 170002339 1D&5) Head Financial Operations: Provide The actual performanca
Services Services |month to all indigent househelds during the |indigent service delivery and soclal Dellvery Sarvice Delivery Financial System With #Okwh of Free Baslc Electricity for the month and portfolio of evidence
2019/20 financial year households amenities for the TWK Registered Indlgent of July 2019 to 2335 Indigent Households. is valid, accurate and
receiving free community Households [uly 2013) complete
basic electricity
TL1C  |Directar: Financial |Financial |Provide free basic refuse | ta indi Number of To malntaln and Improve basic |Basic Service |Improve Day to Day |All 1|Repart From The 4 300|Number Last Value 4100 4100 5382 4100|5382 [086] Head Financial Oparations: Provide The actual performance
Setvicas Servicas |households in terms of the equitable share |Indigent service delivery and social Dellvery Service Dalivery Financlal Systerm With free Basic Refuse Remaval for the month of and portfelio of evidence
requirements during the 2019/20 financial |households amenities for the TWK Reglstered Indigent Huly 2019 to 5444 Indigent Households. [July is valid, accurate and
year receiving free community Housaholds 1015) complete
basic refuse
removal
TL11  {Director: Financlal |Financial [Provide free basic sanitation to indigent Number of Te malntaln and improve basic |Basic Service |Improve Day to Day |All 1)|Report From The 4 200|Number Last Value 4 000 4 000 5325 4000|5325 | D87 Head Financial Operations: Provide The actual performance
Services Services |househalds In terms of the equltable share  |indigent service delivery and seclal Dellvery Service Delivery Financial Systern With Free Basic Sanitation for the month of July and pertfalie of evidence
requirements during the 2019/2¢ financial |househalds amenities for the TWK Reglstered Indigent 7019 to 5389 IndIgent Households. {Iuly is valid, accurate and
year recelving free community Households i018) completa
basic sanitation
TL12  |Director: Financlal |Financlal |Number of formal residential properties that | Number of T malntaln and improve basic |Basic Service |Improve Day te Day |AR 1|Report From The 14 B24[{Number Last Value 14 900 14 900, 15394| 14900|15394 |288] Manager: Revenue: Actual levied for The actual performance
Services Services [receive plped water (credit and prepald residential service delivery and soclal Deilvery Service Dallvery Financial System achleved (July 20139} and portfolio of evidence
water]) that is connected to the Icipal praperties which ities for the TWK Indicating Bllled Debtors |DB8] Manager: Revenue: achleved [August is valid, accurate and
water infrastructure network and billed for |are billed for communlty 1019} completa
the services during 2019/20 financlal year  |water or have 11288] Manager: Revenue: Achieved
prepaid meters [ iemmhar 2019}
TL13 | Di : Fi ial {Fi) #al [Number of resldential properties connected |Number of To malntain and Improva basic  |Basic Service |Improve Day to Cay |All 1{Report From The 6 515|Number Last Value 7 000 7 000| 7348] 7000|7348 fE [1289] Manager: Revenue: target achleved The actual performance
Servicas Services |to the municipal electrical Infr: icture residential service delivery and socjal Delivery Service Dellvary Flnanclal System Liuly 2019) and portfolio of evidence
k (credit and prepaid el 1 propertles which itias for the TWK Indicating Bliled Debtors |1389] Manager: Revenue: achieved (August is valid, accurate and
metering) (excluding ESKOM areas) and are billed for community 2019) complete
billed for the services during the 2019/20 elactricity or have [D89] Manager: Revenue: Achieved
financial year prepaid meters (September 2019}
TL14 Director: Financial |Financial |Number of formal residentfal properties for |Number of To maintain and Improve basic |Baslc Service |Improve Day to Day |All 1|Report From The 15 118 Number Last Value 15 200 15 200 15742 15200|15742 [D90] Managar: Revenue: target achieved ‘The actual performance
Services Services |which refuse is removed once perweek end |residential service delivery and scclal Delivery Service Dellvery FInanclal System {uly 2019} and portfolic of evidence
billed for the services during the 2019/20 propertles which [amenlties far the TWK Indicating Billed Debtars D90} Manager: Revenue: achieved is valld, accurate and
financial year are billed for community September 2019} complete
TL1S Dlrector: Financlal |Financial |Purchase smart {utility) water meters by 31 |Number of smart |To ensure contlhuous and Basic Service [Managing the All 1|Inveices and Goods 1 150|Number Accumulativ 1 200, 1260 4] 1] nfa - no parformancs
Services Services |December 2019 water meters k i Delivery affordability of Received Note e
purct | repl and das of munlcipal services
municipal Infrastructure and tariffs
TL16  |Director: Financlal |Financial |Number of formal residential properties Number of formal |Te maintain and improve basic |Basic Service |Improve Day to Day |All 1|Municipal Aceounts 13 377|Number Last Value 14 000 14 000 14 962] 14000|14 962 [D32) Manager: Revenue: target achieved The actual performance
Services Services |connected 1o the municipal waste water residential service delivery and social Delivery Service Dalivery Report Of Registared July 2019) and portfolio of evidence
sanitation/sewer network for PE properties which ities for the TWK Debtors On The Financlal is valid, accurate and
services (inclusive of septic tanks) are billed for commuhlity System On 30 June 2019 92] Manager: Revenue: achieved [August complete
irrespective of the number of water closets [sewerage 201%)
{toilets) and billed for the services durlng the D92] Manager: Revenus: achleved
2018/20 iSeptember 2019)
TL17  |Director: Fi ial [Financial |Achieve an unquallfled audit apinlon forthe |Unqualified audit |To provide democratic, Good Work towards All 1|Signed Audit Report 1| Number Last Value 1 1] o 0 0 'rifln'l" {D23] Director: Financlal Services: System n/a - no performance
Services Sarviess |2018/19 financial year oplnlon achieved |responsive and accountable Governance  |obtaining a clean Description (September 2019}
government for the local audit |
communities i
TL18 Director: Financial |Financial |Review the Long-term Financlal Plan and Long-term To provide demecratic, Good Improved Financial [All 1|Agenda of the Councll 1|Number Last Value 1 1 0 0 0 _’If"ﬁ [D94] Director: Financial Services: System n/a - no performance
Sarvices Services |submit to Council for approval by 30 June  |Financial Plan rasponsive and actountable Gavernance | Management meeting Description (September 2019}
2020 revised and government for the local
submitted to communities
Council for
approval I




9

|D26] Director: Financial Services: System
Nescription (September 2019}

TLEE Dlrector: Financial [Financial }Submit the final annual budget to Council by |Final budget To provide democratic, Good ]Compllant and Al 1|Council minutes Number Carry Over [+ B"{_i.'; [D95] Director: Financial Services: System n/a - no performance
Sarvices Services |30 May 2020 submitted to responsive and accountable |Govemnance |functional Descriptian [September 2019}
Council govemment for the local Strategles, Pollcies
{communities and bylaws |
TL69  [Director: Financlal [Financlal |Submit the Annual Financial Statements to  |Annual Financlal | To provide democratic, Good Work towards Al 1|Acknowledgement of Number Carry Over {D96] Diractor: Financial Services: Annual The actual performance
Services Servicas |the Audior General (AG) by 31 August 2019 |Statements responsive and accountable Gavernance |obtaining a clean receipt I*Inanclal $tatements submitted to the AG and portfolic of evidence
subrnitted to the |government for the local audit [August 2019} is valid, accurate and
AG communlties complete

QOverall Summary of Results

-~ IKPIs with no
|targets or actuals

75.000% <=
Actual/Target <=
99.959%

Actual meets
Target
[Actual/Target =
100%)

100.001% <=
Actual/Target <=
149.999%

150.000% <=
Actual/Target

17|
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R

Internal Ref Responsible Responslbl Description of Municipal Pre- Source of Target Caleulat] Original | Revised Period-To-Date As At 30 September 2019
{ Indicator Owner ] KPI Name Unit of Strategic Objective KPA Provincial Objectives determined | Reglon | Area Evidence Baseline Type lon Annwal | Annual
Code I LRSI Objective Type | Target | Target Target Actual R | Departmental KPl Performance Comment v L3 tA Commants
Measures MM Comments
™24 Manager: Developme |Spend 95% of the project % budget spend |To maintain and improve |Basic Service |Embed good governance |Improve Day |All 1|Caphtal 0.00%|Perce |Last 95.00%| 95.00% 0.00% 0.00% i, n/a - ne performance
Fleet nt and budget appraved for the basic service dellvery and |Dellvery and integrated service ta Day Service Expenditure ntage |Value
Management |Community|procurement of new fleet social amenities for the delivery through Delivery Report
Services vehickes by 30 June 2020 TWK comrmunlty partnerships and spatial
{{Total actual expenditure for alignment
the project/Total amount
budgeted for the
project jx100} =

TL32 Director: Developme fMalntaln 32km of fire breaks [Number of kilos |improved Environment Basic Service |Embed good governance |Conserve and (Al 1|Google earth maps 0{Numb |Accumu 3z 32 0 o & nfa - ne perfermance
Development |ntand for the TWK region by 30 fire breaks Management Delivery and integrated service rehabilitate and Fire Breaks or lative
and C ity |June 2020 maintained delivery through the natural Repart
Community  |Services partnerships and spatial |environment

alignment

TL35 Deputy Devalopme | 70% of effluent samples % of effluent Ta ensure continuous and |Basic Service |Embed good governance |lmprove Day |All 1[Independent 65.00%|Perce |Last 70.00%| 70.00% 70.00% 1D157] Deputy Diractor: Community [D157] Deputy Director: It seerns that the
Direetor: ntand comply with permit values  |samples sustainable maintenance, {Delivery and integrated service  [to Day Service Laberatory Test ntage |Value Development: Percentage as per town Communlty Development: the | calculatlon of the actual
Development |Community[{{Number of effluent 1k pl nents and delivery through Delivery Resuilts {IRIS Wotriver 44.40% Caledon 19.40% Grabouw  |respective towns will submit a was done incorrectly, The
and Services  [samples that comply with upgrades aof municipal partnerships and spatial System) °i8.30% RSE BO.60% Genadendal 38.15% report with remedial actions as to]actual was calculated
Community permit values/Number of infrastructure allgnment “llliersdorp 58.30% Greyton 38.90 (July how they will go about meeting  jusing the average %

effluent samples 1019) the 70% target. {September compliance of all of the
tested)x100} .D157] Deputy Director: Communlty 2019) effluent samples while it
evelopmant: Percentage as per town should have been the
Hotriver 31% Caledon 19.40% Grabouw 58% Number of effluent
IRSE 72.20% Genadendal 47.20% Vililersdorp samples that comply with
135.60% Greyton 38.90% (August 2019) the permit valued devided
by the Number of effluent
| D157] Deputy Director: Community samples tested.,
Ilevelopment: Percentage as per town
ISatriver 25% Caledon 27.80% Grabouw
1i8,30% RSE 91.70% Genadendal 91.70%
\filliersdorp 27.80% Greyton 72.20%
| September 2019}

TL36 Deputy Developme |90% of water samples 9% of water To ensure continuous and |Basic Service |Embed good governance |Improve Day |All 1|indepandent 90.00% | Perce fLast 90.00%| 20.00% 90.00% |D158] Deputy Director: Communlty [D158] Deputy Director: it seems that the
Director: ntand comply with SANS241 micro |samples ble main Delivery and integrated service to Day Service Laboratory Test ntage |Value Davelopment: Average for this month is 98% | Community Development: caleulation of the actual
Development |Community|biological indi pliant replk and dellvery through Delivery Results {IRIS uly 2015) September data only available by (was done incorrectly. The
and Services  |{(Number of water samples upgrades of municipal partnerships and spatial System) end October {Septemnber 2019}  |actual was calculated
Community that comply with SAN5241 Infrastructure alighment using the average %

indicatorsfNumber of water |D158] Deputy Director: Community compliance of all of the
samples tested)x100} Development: 97% for August Achieved. water samples while it
{August 2019) should have been the
Numbset of water samples
that comply with SANS241
1D158] Deputy Director: Community . devided by the
Development: Average percentage for the 2 INumber of water samples
inonths was 98% (September 2019} tested.

TL37 Director: Developme (Spend 95% of the praject % budget spend |To maintain and improve |Basic Service |Embed good governance |Provisionand [Ward 12|Capiltal 60.00%|Perce |Last 95.00%| 95.00% 10.00%, 57.00%: 1D263] Tewn M. T Grab Spendi The actual performance
Devalopment {nt and hudget approved for the basic service dellvery and |Dellvery and integrated service  |malntenance |11 Expenditure ntage |value For 15t Quarter is 57% (September 2019) and portfolio of evidence
and Community |upgrade of the Grabouw social amenities for the delivery through of economic Report is valid, accurate and
Community |Services  [Pineview Sport Grounds By TWX community partnerships and spatial |and social complete

30 June 2020 {{Total actual allgnment Infrastructure
expenditure for the

project/Total amount

budgeted for the

project)x100}

TL3g Director: Developme Spend $5% of the projsct % budget spend |To maintain and inpreve |Baskc Service |Embed good governance |Provislen and |Ward 14{Capltal 0.00%|Perce |Last 95.00%| 95.00% 10.00% 0.00% [D264] Town Manager: Grabouw: 0% was | [D264] Town Manager: Grabouw: |No Performance
Development |nt and budget approved for the basic service delivery and | Dellvery and integrated service  |maintenance |13 Expenditure ntage |value spend for this quarter. (September 2019)  |The Tender was advertised and
and Community |upgrade of the Dennekruin social amenities for the delivery through of economic Repart adjudicated, appointment letters
Communlty (Services  |Sport Grounds by 30 June TWK community partnarships and spatial  and soclal was issusd and 21 day appeal

2020 {(Total actual alignment Infrastructure perlod Is runnigng contract will
expenditure for the signed shortly after appeal pariod
project/Total emount lapse after which the order will
budgetad for the be issued {September 2015)
project}x100}

T3g Diractor: Developme |Spend 95% of the library % library grant  |To maintain and improve |Basle Service |[Embed gond governance |Provisionof  [All 1|Expenditure 95.00%|Perce |Last 95.00%) 95.00% 10.00% 21.00% i-nas] Deputy Director: Communlty The actual performance
Development |nt and grants by 30 lune 2020 spand basic service delivery and |Delivery and integrated service  |economlc and Report on Libraries ntage |Valus Deval : 21% spent (September 2019) and portfolio of evidenca
and Community |{{Total actual expenditure social amenlties for the delivary through social facilltles s valid, accurate and
Community  |Services /Tatal amount budgeted TWK community partnerships and spatial complate

100} alignment

TL41 Director: Devalopme |Collect ravenue from traffic |R-value collected | Work towards a Financial Increase wellness, safety |Traffic and Law |All 1| Contravention RO.00] Curren | Accumu R& 00O R6000| R 1,500,006| R 1,208,025 r_'_f_ [D266] Manager: Publlc Safety: None (luly  |[D266] Manager: Public Safety:  |The actual performance | Measures must be put
Development |nt and related fines by 30 June 2020 Inable future through|Viabliity and tackle soclal [lls Enforcement Management ey lative 000.00|  000.00 2019) N/A [July 2018) and portfolio of evidence  |inplace to ensure that the
and C ity | {R-value coll d less the sound financial turnaround System Report [D266] Manager: Public Safety: None [D266) Manager: Public Safety: |5 valid, accurate and annual target of Rém is
Communlty |Services amount of fines impaired) management and strategy (CMS) and {August 2019) N/A {August 2019) complete, Comective achieved by end of Financlal




contlnuous revenue Financial [D265] Manager: Public Safety: Collect] iD265] N Public Safety: | measures should be more |Vear.
growth Statements for Traffic fines was R 1 203 025.00 forthe  |Entered into a new contract for  |detailed.
1st Quarter (September 2015) the Supply, Delivery and the

Adminlstrative Support Services

of a Fine Collection System and

Camera Egulpment as from 1

August 2019 untfl 31 December

20189 whilst preparing a new

tender document. (September

2019}

TL42 Director: Develepme | Install and replace utility Number of utliity | Work towards a Financial Embed good goverhance |Improve Day |All 1|signed off job 500|Numb [Accumu 1000 1000 250 358 |D2B1} Town Manager: Riviersonderend: 8 | [[3285] Town Manager: Caledor: |Internal audit recalculated
Development |ntand water meters (SMART SMART meters  |sustalnable future through | Visbility and integrated service  |to Day Service cards of ar lative are meters installed, 1 Job card was issued | Busy with rectifying with finance |the SMART meters
and Community|Meters) by 30 lune 2020 installed sound financial delivery through [Delivery installations for the installation of 25 meters in the dept {July 2013) installed according to the
Community  |Services management and partnerships and spatlal |nformal Settlement (September 2019} reports uploaded on

continuous revenue alignment IGNITE. Based on the
growth |D282] Town Manager: Villiersdorp: 60 [D283) Town Manager: Caledon: id on IGNITE the
IVIETERS (S INSTALLEER {September 2019} na {September 2019} actual Is 322 and not 359
as stated on IGNITE.
|D283] Town Manager: Caledon: Meters was {Grabouw: Ignite = 57; 1A =
hot avalable - straight ctions was 112, Greyton: Ignlte = 50;
ilone No meters in Botrivier (luly 20138) |A =22, Riviersonderend:
Ighite = 56; |A = 53,
|D283) Town Manager: Caledon: Caladon 50 Villiersdorp: |gnite = 60; 1A
Hotrivier 30 Tesselaarsdal 5 {September = 60. Caledan: Ignite = 56;
21019) 18=75.]

TL43 Director: Developme | Spend 95% of the project % budget spend (To ensure continuous and |Basic Service |Embed good governance |lmprove Day  |Unspeci|Unspe|cCapltal ©.00%(Perce |Last 95.00%| 95.00% 10.00% 0.00%: |D267] Deputy Director: Community [B267] Deputy Director: No Performance Department must ensure that
Development |nt and budget approved for the Inabl Delivery and Integrated service to Day Service |fied cified |Expenditure ntage |Value Development: An official order in the Community Develocpment: The allocated budget is spent by
and Community |eonstruetion of new Public repl ts and delivery through Delivery Report amount of R 17 250 was created and ACE buflding plans will be submltted June 2020, Measures be put
Community  |Services Toilets in Riviersonderend upgrades of municipal partnerships and spatial Roadworks Design was appointed on by the end of Cctober 2019 The inplace to ensure spending is

and Greyton by 30 June 2020 Infrastructure alignment 30/08/2019 to draw the building plans. Late |g ion for the construction line with estimates.
{{Total actual expendIture for| submission of the bullding plans for approval |work will be advertised after

the project/Tatal amount by ACE Roadworks Design placed this project|approval of the building plans.

budgeted for the kehind schedule, (September 2019) Construction work will start n

project}x100} January 2020 (September 2019)

TLAS Director: Developme [Construct a hew reglstration |Project To maintain and Improve |Basic Service |Embed good govemnance |Improve Day |Ward 8 9| Campletion 0| Numb |Carry 1 1 0 OfiLy. ! n/a - no performance
Development |ntand and licensing test statien in | completed basic service delivery and |Delivery and Integrated service ta Day Service Certificate er Over !
and Community |Grabouw by 30 June 2020 social amenlties for the delivery through Delivery
Community  |Services TWK community partnerships and spatial

alignment
=

TL46 Director: Developme | Construct a pick up/drop off |Project Te maintain and improve |Basic Service |Embed good governance |Improve Day  |Ward 13|Completion O|Numb [Carry 1 1 Y of Gz nfa - ha petfarmance
Davelopment |ntand public transport facliity by 30 |completed basic service dellvery and {Dellvery and integrated service to Day Service [12 Certiflcate o Over =
and Community|June 2020 social amenities for the deltvery through Dalivery
Community  |Services TWK communlty partnerships and spatlal

TLA7 Director: Pevalopme |Spend 95% of the cap'tal % of budget Refine and improve the Institutional  |Ernbed good govenance |Improve ICT Al 1|Phoenlx financial | 350 00D.00%|Perce |Carry 95.00%| 95.00% 5.00% 0.06% Due to the possible Impact of the 3 ICT core |Nene required, however the No Performance
Develspment |nt and budget aliccated for ICT spent institutional capacity of  |Development |and Integrated service sérvice and system Capital ntage |Cver service tenders, we do not know whether  [funds available an the capital
and Community|equipment by 30 June 2020 the municlpality delivery through infrastructure budget enough funding Is available. Untll such time |budget might be transterred to
Communlty [Services [(Capital budget actually partnerships and spatial expenditure report that the BAC award the tenders we will cater for the tenders during the

spent / Capital budgeted alignment therefore not spend on any capital items to |adjustment budget pericd.
allocated)x100] ensure we are able to cover any shortfalls
that might become apparent.

TLIE Director: Developme |Complete the annual risk Completed risk | To provide demacratic, Institutional |Embed good governance |Work towards |All 1| Minutes of Risk 1{Numb |Last 1 1 [+] [D271] Manager: Human Resources and Risk nfa - no performance
Development |ntand assessment and submit to it ponsive and Development |and integrated service obtaining a Management er Value ‘-Management: Annual Risk Assessment will
and Community | the Risk Committee by 30 submitted to the |accountable government delivery through clean audit Comtnittee with be completed and submitted to the Risk
Community  [Services June 2020 Risk Committee |for the local communities partnarships and spatial Assessment Committee by 30June 2020, (July 2018}

allgnment |
[D271] Manager: Human Resources and Risk
Management: Upload System Description
|August 2015)
[D271] Manager: Human Resources and Risk
Management: Annual Risk Assessment wlll
be completed and submitted to the Risk
Committes by 30 Juhe 2020, (September
2019)

TL49 Director: Developme | The percentage of the % of the Toensure a healthy and  [institutional |Embed good governance |Implement All 1|Budget 95.00%|Perce |Last 0.10% 0.10%, 0.00% 0.00% {D272) Manager: Human Resources and Risk nfa - no performance
Development [ntand municipality's personnel personnel productive workforce by | Devel and intagrated service otrtcome Expenditure ntage [Value l Management: There were no spending on
and Community | budget actually spent on hutiget spent on | creating a conducive delivery through based training Report the training budget in July 2019. {luly 2019)

Community  |Services implementing its workplace |implementing working environmant partnerships and spatial |strategies and |
skills plan by 30 June 2020 |the workplace alignment programmes [D272] Manager: Human Resources and Risk
{(Actual amount spent on skllls plan | Management: There were no spending on
training/total parsonnel the Training Vote to date. (August 2019)
budget)x100]
||{D272) Manager: Human Resaurces and Risk
Iff Management: There were no spending on
i I the training Budget in September 2019.
_ [{5eptember 2019)
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TLSO Director: Developme | The number of people from  |Number of To ensure a healthy and | Institutional |Embed good governance |Work towards |All 1|Appaintment 1{Numb [Accumu 2 2 [+] of %% [0273) Manager: Human Resources and Risk nfa - no performance
Development |ntand employment equity target | people employed | productive workforee by  |Development |and integrated service obtaining a letters er [ative Management: 1 staff members was
and Community{groups employed In the creating a conducive dellvery through ¢lean audit appointad in tarms of the EE targets on the
Comtnunity | Services three highest levels of working environment partnerships and spat/al three highest levels. Appointment letter

rnanagement in compliance alignmeant attached. (July 2019)

with the equity plan by 20 i

June 2020 [@273] Manager: Human Resources and Risk
Managsment: Ohly ohe vacancy was filled in
August 2019 In the three (2} highest level.
The appointment was one white male,
which was not part of the EE Target. {August
2019)
[D273] Manager: Human Resources and Risk
Management: No staff members were
appointed durlng September 2019 In one of
the three (3} highest levels of management.
The last appointment where the EE target
was met was on T17 for the Deputy Director
Planning. A black male was appointed.
[September 2019)

f

TL51 Director: Developme | Review the Public Public To provide democratic, Good Embed good governance |Improved All 1!l Councll meeting O|Numb |Carry 1 1 1 1 [D274] Manager: Corporate Services: As no No Performance Comments are noted, In
Development |ntand Participation Plan and submit |Particlpation responsive and Governance [and integrated service political and minutes er Over Counell Meeting was scheduled for future it should be considered
and Community|to Councli by 30 August 2020 {Plan reviewed  |accountable government delivery threugh Administrative ptember 2019 for submission of the Public to make public particlpatlon
Community | Services and submitted to{for the local communities partnerships and spatial  |stability Participation Plan to Council, the plan will be plan part of the time

Cauncil alignmant submitted durlng October 2019 Special schedule
Council Meeting scheduled for 02/10/2019,
Reporting will be In Qctaber 2019 In this
regard. {September 2019}

TL52 Director: Developme | Create temporary work Number of Improve the social fabrle | Lacal Embed good governance |Compliant and |All 1}Participants list 428 Numb [Accumu 490 480 100 38 [D275]) Manager: LED: 38 EFW woerking [D275] Manager: LED: Due to The actual performance Systematic issues must be
Development |ntand opportunities In terms of temporary work |of the TWK community Econamic and Integrated service functional er lative opportunities has been created. [September new system challenges i.e. and portfolio of evidence  |resolved ASAP to prevent
and ‘Community | EPWP by 30 lune 2020 apportunles Development |delivery through Strategies, 2019) capturing, updating of system, is valid, accurate and under reporting.
Compmunity  |Services created partnerships and spatial |Policies and projects not reflecting etc., complete

alignment bylaws projects could net be uploaded.,
This is currently being attended
by the Department. Some of
these challenges have heen
addressed and difficulties are still
being experienced. As s6on as
the system lssues have been
resclved, the projects will be
captured. {September 2019}

TL53 Director: Develapme | Review the Spatial SOF reviewed To provide demaocratie, Geod Embed good governance |Compliant and |All 1|Council meeting 1|Numb [Last b ] 1] /] Op. n/a - no performance
Development |ntand Development and submitted to |responsive and Governance  |and Integrated service functional minutes with SDF ar Value
and Community|Framework{SDF) and submit |Council accountable government delivery through Strategies,

Community  |Services to Council by 30 November for the local communlties partnerships and spatial |Policies and i
2019 alignment bylaws

TLS4 Director: Developme | Review the LED Strategy and |LED Strategy Craate an enabling Local Embed goed governance |Compliant and |all 1| Council meeting 1|Numb |Last 1 i [+] n/fa - ne performance
Development |ntand submit to Council by 30 May |reviewed and envirahment n crderto | E I and integrated service functional minutes with er Value
and Community| 2020 submitted to maintain existing business | Development |dalivery through Strategies, reviewed LED
Community | Services Council and attract ne partnerships and spatial |Policles and Strategy

Investments Into the TWK alignment bylaws ]
area

TL55 Directer: Developme [Limit quarterly vacancy rate |% quarterly To ensure a healthy and  |Institutional |Embed good governance |Improved All 1|Reconciliation 15.00%|Perce |Reverse| 15.00%| 15.00% 15.00%, 7.50% [0277] Manager: Human Rescurces and Risk The actual performance
Development |ntand to less than 15% of funded ¥ mte productive workforce by | Development |and integrated service pelitical and betwesn Budget ntage |Last Management: Vacancy rate is currently 7.8% and portfolic of evidence
and Community|posts [(Number of funded creating a conducive delivery through Administrative and Salary Budget Value [August 2019} is valid, accurate and
Communtty  |Services posts vacant / number of waorking envirorment partnerships and spatial  [stability /Repart from complete

funded posts) x10C] alignment Payday
[D277) Manager: Human Resources and Risk
Management: The vacancy rate for funded
vacant positions as at end September 2019
[s 8%6. {Septembar 2019)

TLS6 Director: Developme | Review the Organisationai  |Organfsational |To ensure a healthy and  |institutional |Embed good governance |Improve All 1) Council meeting 1|Numb |Last 1 1 o [+ e [D278] Manager: Human Resources and Risk n/a - no performance
Development |ntand Structure and submit to Strueture productive workforee by | Devalop t |and integrated service systerns and minutes with er Value || Management: A neport on the review of the
and Cemmunity|Councll by 30 June 2020 reviewedand  |creating a conducive dellvery through processes to Organisational Organisational Structure will be submitted
Commuhity  |Services submitted to warking environment partnerships and spatlal |ensure a safe Structure to Councll by end June 2020. {July 2019}

Council alignment and healthy

work [D278] Manager: Human Resources and Risk

environment Management: Upload System Description
(August 2019)

| [278} Manager: Human Resources and Risk

Manhagement: A report on the need for the
review of the Qrganisational Structure will
be submitted to Council by end June 2020,
{Ssptember 2019}

KP1 Hot Yet [KPls with no g

Applicable  |targets or
actuals in the
pericd,

KPI Not Met |05 <= 10
Actual/Target
<= 74.899%




KPl Almast | 75.000% <= 1
Met Actual/Target
<= 99.999%
KPI Met Actual meets a
Target
{Actual/Target
= 100%}
KPI Well Met}100.001% <= 2
Actual/Target
<=149.999%
KPI 150.000% <= i
Extremely  [Actual/Target
Well Met
Total KPls: 22
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Technical Services and Planning



Intam

";" Responsble | Responsible — Destription of Unlt - belpal| ol bt | Protemined | | e Bundence] pasetine | TEEt | Caliulation :':":: :‘::.::T — FENCES Duth X B 30 Sertabar 201

iica] e Directorate of Mensuremant KPA Objective i wee | Twe | T ot

tor Target | Actual | R | Cepartmental NPl C KPI: Corrective 1A Commenta MM Comments

TL19 |Director: Technicad|Technlcal Limit unaccounted electricity to less tham 8.4% as |% unaccounted Ta ensure continuous and | Basle Embed good povernance Improve Day to All 1| Distribution Losses 8.40%| Percent | Reverse 9.00% 9.00% 8.21% 0.00%| £.21% |D133] Deputy Director: Ebectriclty: The actual performance and
Services and Services and |at 30 June 2020 {(Number of Electricity Units elactriclty cap Service and integrated service Day Service Repait age Last Value idectricity losses is 8.21 for 15t Quarter portfolio of evidence is valid,
Planning Planning Purchased and/or Generated - Number of in the report replacements and upgrades| Dellvery  |delivery thraugh Delivery |S=ptember 2015) accurate and complete

Electricity Units Sold {incl Free basic electricity]) / of municipal infrastructure parinerships and spatial
Number of Electricity Units Purchased and/or alignment
Generatad) X 100}

TL20 |Director: Technical| Technical Spend 95% of the profect budget approved far | % budget spend Basic Embed good governance | Contlnuous Unspecif| Unspecli]Capital 0.00%|Percent | Last Value 95.00%| 95.00% 18.58%| 0.00%| 13,584 1| D134] Manager: Cleansing/ Water and The actual performance and
Services and Services and |the upgrade of the Waste Water Treatment To ensure continuous and  [Service and integrated service upgrade and ied ied |Expenditure age Iewerage: 20% of project budget spent up to| portfolio of evidence is valid,
Planning Planning Works st Caledon [Phase 3] by 30 June 2020 sustalnable maintenance, |[Delivery |delivery through maintenance of Report fept 2019, [September 2019} aceurate and complete

{(Total actual expenditure for the project/Total replacements and upgrades partnerships and spatiat municipal
amount budgeted far the project)x10C} of munidipal infrastructure alignment mfrastructure

TL21 |Director: Technical| Technical Spend 95% of the project budget approved for  [% budget spend To ensure continuous and | Basic Embed good g Cont L If | Unspecif | Capital 0.00% | Percent |Last Value 95.00%| 95.00%) 0.00% 0.00%] 0.00%p. 11 D135] Contracts and Complk n/a - no performance
Services and Services and |the upgrade of the Bulk Qutfall Sewer In Caledon sustalnable maintenance, [Service ahd integrated service upgrade and ied ied Expendlture age Procurement process is currently in the
Planning Planning {Phase 3} by 30 lune 2020 {{Total actual replacements and upgrades| Delivery  |dellvery threugh malntenance of Report appeals perlod which is due to conclude by

expenditure for the project/Total amount of municipal Infrastructure partnerships and spatial {municipal 22 August, following which site handover is
budgeted for the project}x100} allghment |infrastructure expected to take place in September (fuly
k 2019)
[0135] Manager: Contracts and Compliance:
The contractor has beeh fermally appolnted
with the second appaintment letter being
fssued. Site handover will take place in
and Is o
start in October {August 2019)
' |[D135] Manager: Contracts and Com pliancc
| The site handover meeting was held 10
P [ ion will in
October. (September 2019}

TL22 |Director: Technical | Tachnical Spend 55% of the approved project budget for  {% budget spend To ensure continuous and | Basic Embed good governance Improve Day to Unspecif| Unspeclf{ Capltal 0.00%f Percent |Last Value 95.00%|  95.00%| 0.00% D.00%| 0.00% hid | [0136] Manager: Cleansing/ Water and nfa - no performance
Services and Services and [the construction of a new Waste Transfer Statlon sustainable malntenance, [Service  Jand integrated service Day Service iad ied Expenditure age 1Sewerage: Tender was advertised on 28 June
Planning Planning In Caledon {Phase 3) by 30 June 2020 {[Total t and upg Delivery  |delivery through Delivery Report 2019, clerification meeting was held on the 9

actual expendlture for the project/Totel amount of munleipal Infrastructure partnerships and spatial luly 2019, chosed on the 19 July 2019,
budgeted for the preject)x100} allgnment by C on
27 August 2019, Technlcal evaluation to be
completed by 17 September 2019, {August
2019)
[D136] Manager: Cleansingf Water and
Sewerage: Tender was advertised on 28 June
2019, clariflcation meeting was held on the 9
July 2019, closed on the 19 July 2019,
by G L H oh
1|27 August 2019, Technical avaluation wes
5CM to their
evaluation. {September 2019)

TLZ3 |Directos: Technical | Technical Spend 95% of the project budget approved for  |% budget spend [ Ta ensure continuous and | Basic Embed good governance  |improve Dayte  |[Ward 1 2| capital 0.00% Percent |Last Value 95.00%| 95.00% 0.00% [D137] Manager: Cleansing/ Watet and nfa - no performance
Services apd Services anid |the construction of Riviersonderend Waste sustainable maintenance, |Service  fand Integrated service Day Service Expenditure age Sewerege: Profect as well advanced, current
Manning Planning Transfer Statlon and Material Recovery Facility replacements and upgrades| Delivery | delivery through Delivery Report contractor will finish by 31 October 2019,

{Phase 2) by 30 tune 2020 {{Total actual of municipal infrastructure partnerships and spatial [« is tender for
expenditure for the project/Total amount alignment the next phase to go to Bid Spec Commlttee.
1budgeted for the project)x100} {August 2019)
{D137] Manager: Cleansing/ Water end
|| Sewerage: Project as well advanced, current
contractor will finish by 31 October 2015,
| Consultant Is finalising tender document for
the next phase 1o go to Bid Spec Commlitee,
(September 2013}

TL25 |Director: Technlcal| Technlcal Spend 95% of the project budget approved for  |% budget spend | To &nsure continuous and | Basic Embed good governance | Continusus ‘Ward 7 B| Capital 0.00%| Percent | Last Value 55.00%|  95.00%) 0.00% [D139} Cantracts and Compli n/a - no performance
Services and Services and |the construction of bulk sewerage pipeline and sustalnable malntehance, |Service  [and integrated service upgrade and Expendlture age The preparation of procsrsment documents
Planning Planning upgrade of existing sewerage plpeline to New repiacements and upgrades| Dellvery | defivery through Imaintenance of Report s v. Bld

Frans Extenslon {Beaumont) low cost housing of municipal infrastructure partnarships and spatlal munlefpal ting Is scheduled to take place 26 Avgust|
development by 30 June 2020 {{Total actual alignment infrastructure and tender advertisement & September {July
expenditure for the project/Ta | 2019)
" [D135] Manager: Contracts and Compliance:
Procurement documentation has been
and to secretariat, The
bld specification meeting has been
postponed to ¥ September [August 2019}
[D139] Contracts and G
Tender advertissment was published in the
I newspaper, Friday 20 September 2019, The
tender period cleses 22 October (September
2019

TL26 | irector: Technlcal | Technizal Spend 95% of the project budget approved for | % budget spend To ensure continuous and | Basic Embed good governance  [Continuous 'Ward 7 9| Capital 0.00% | Percent |Last Value 95.00%| 95.00% 0.00% n/a - no performance
Services and Services and | the eradicatfon of the conservancy tanks in sustainable malntenance, |Service and integrated service upgrade and Expenditure age
Planning Planning Botriver by 30 June 2020 {{Totsl actual replacoments and upgrades| Dellvery  |delivery through maintenance of Report

expenditure for the project/Total amount of municipal infrastructure Ppartnerships and spatial municipal
budgeted for the project)x100} alignment Infrastructure
=
i

TL27 |Director: Technical [Technical Spend 95% cof the project budget approved for  |% budget spend To ensure continucus and | Baslc Embed good governance  |Improve Dayto | Unspecf|Unspecf|Capltal 0.00%| Percent |Last Value 95.00%| 95.00% 0.08% 1] [D141] Manager: Contracts and Compliance: in/a - no performance
Services and Services and |the construction of stormwater system in sustainable maintenance, [Service  |and Integrated service Dey Service led ied Expenditure age " [Final preparation of pracurement
Planning Planning Grabouw (Rooldakke) by 30 June 2020 {{Totat replacements and upgrades|Delivery  |delivery through Dellvery Report documents is underway. Awaiting the formal

actual expenditure for the project/Total amount «of municipal infrastructure partnerships and spatial | appolntment of Gibb by DaHS In order to

budgeted for the project)x100} alignment ycomplete the procurement documentation,
The tender advertisement is scheduled for 6
September, however the DoHS appeintment
of Glbb Is deleying progress {July 2019)
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Intern
al Ref Original | Rewlsed Period-To-Date As At 20 September 2019
Respansible Responsible Daseriptian of Unit Municipa| - Pre-determined Target | Caiculation
i m{h e Directorate KPI Name of Messursment Strategic Objecthva KPA Prowvinclal Objectives Objectwe Reglon | Ares {Source of Evidence| Baseline Type Type I::ﬂ ::;ltl YTD Actuzl
tor Target | Actual | R | Departmental KPI' Per s KPI: Corrective IA Comments MM Comments
[D141] Manages: Contracts and Compliance:
The DoHS has formally appointed the
engineer and the procurement
document sign off by SCM and BSC
chairperson is awaited [August 2019)
[D141] 1 Cantracts and C
Tender document has been finalized and
advertisement will be published in the
newspapur, Friday 4 October, The tender
period will close 5 November {September
_|2019) 5
TL28 |Dlrector: Technical [Technical Spend 35% of the project budget approved for  |% budget spend To ensure continuous and | Baslc Embed good governance  |Improve Dayte  [All 1| Capital 0.00% | Parcent |Last Value 9500%|  95.00%| 0.00%| 0.00%| 0.00%3 THE| [D142] Deputy Director: Electrieity: Tender n/a - no performance
services and Services and [the construction of high mast lights by 30 June sustaineble maintenance, |Service and integrated service Day Service Expenditure age | |closing date 12 September 2019 {August
Planning Flanning 2020 {{Total actual expenditure for the replacements and upgrades|Dellvety  |delivery through Delivery Report 2019)
[ project/Total amount budgeted for the of municipal infrastructure partnerships and spatlal
project)x100} alignment
TL29 |Director: Technical | Technical Spend 95% of the project budget approved far  |% budget spend To ensure continuous and | Baslc Embed good governance | Continuaus Ward & 7lcaphat 0.00%| Percent |Last Value 95.00%|  95.00% 0.00% 0.00%| 0.00%) B [D143] Deputy Directer: Electricity: Tender nfa - na perfermance
Services and Services and [the upgrade of the bulk electricity supply and sustalhable maintenance, |Service and integrated service upgrade and i age ~arded.Contracter on site busy with
Planning Planning internal electrification of Destiny in replacements and upgrades|Delivery  |delivery through maintenance of Repost installation {August 2019)
Villiersdorp by 30 June 2020 {{Total actual of municipal infrastructure partnerships and spatial ici
expenditure for the project/Total amaount alignment infrastructure
budgeted for the project)x
TL30 |Director: Technical|Technical | Construct the ring feeder in Van Schalkwyk Street | Project To ensure conti and |Basic Embed good governance  [Improve Dayts  |Ward 2 3|completion 0| Number |Carry Qver 1 1 Q of 02 Y| [D144] Deputy Directar; Electrlcity: Busy nfa - no performance
Services and Services and (Phase 2} by 30.June 2020 Inahl Service  |and integrated service Day Service Certificate with evaluation of tenders [August 2019}
Plahning Planping and Dellvery |delivery through Delivery
of munlcipal Infrastructure partnerships and spatial
aligninent

TL31 |Directeds: Technical | Technical Replace the Pole Mounted Transformer in Uitsig [Project To ensure H and |Basic Embed gond governance Improve Day to ‘Ward 3 4|C i 0| Mumber | Carry Over 1] 1 o 0| 0) 2R | [D145] Ceputy Director: Electricly: BAC nfa - no performance

Sendces and Services and |Caledon (55K1) by 30 lune 2020 sustalnahle meintenance, |[Service  |and integrated service Day Service Certificate mesting on 13 September 2012 [August
Planning Planning replacements and upgrades|Dellvery  |dalivery through Celivery 2019)
of munleipal infrastructure hips and spatlal
TL33 |Director: Technical| Technical Replaca the water reticulation network in Project Ta ensure i and |Baslc Embed good g Conti Unspi Inspecif | C: 0|Number | Carry Qver 2 2 0 Q ol i-.T[::P nfa - no performance
Services and Services and |Grabouw and Caledon by 30 June 2020 sustalnable malntenance, |Service and integrated service upgrade and led led Certificate
Manning Planning l and Dellvery through maintenance of
of municipal infrastructure partnerships and spatlal mtnlcipal
i Infrastructure

TL34 | Director: Technical| Technical Spend 95% of the project budget approved fer  |% budget spend To ensure continucus and | Baslc Embed good governance Continuous Unspecif [ Unspecif | Capital 0.00% | Percent |Last Value 95.0%|  95.00%) 0.00% 0.00%| C.00% [D147] Manager: CIvl Services: {August [D147] M Civil Services: O i n/a - no p
Services and Services and |the upgrade of roads in Grabouw, Botriver and Service and i d service and ied ied Expenditure age 2019) Health and Safety Practitioner quolation
Planning Planning Riviersonderend by 30 fune 2020 {[Total actual replacements and upgrades|Dellvery | delivery through maintenance of Feport closed on the 16th of August. SCM is in

expendlture for the project/Total amount of municipal infrastructure and spatlal i process of evaluating the TWK2 Quotation.
budgeted for the projectixi0s} alignment Infrastructure The HES speclflcations s required for the
tendering process upon which the tenders
| can be submitted to 85C. (August 2019)
TL40 |Deputy Director: |Technical Limit unaccounted water to less than 18% asat (% unaccounted To ensure continuous and | Basic Embed good gevernance Improve Day to Al 1| Report from 20.00% | Percent | Reverse 18.00%|  18.00%: 8.71% 13.00%| 2040 ' D153] Deputy Diractor: Community [The actual performance and | Department must provide reasons
Electricity Services and |30 June 2020 {{Number of Kiloliters Water water cap in inahbl Service and integrated service Day Service Technical Services age Last Value iervices: Water losses for the 1st Quarter is portfatlo of evidence Is valld, |for nonperformance and
ing Purch of Purlfied - Number of Kiloliters the report and Defivery  |delivery through Delivery to Director 10.4% [Seprember 2019) accurate and complete corractive measures to ensure
‘Water Sold (incl free baslc water) / Number of of municipel Infrastructure partnerships and spatlal ‘Operational/Comm that water loses are reduced to
Kiloliters Water Purchased or Purlfied _ 100] alighment unity services less than 18%

TL44 | Director: Technlcal Complete the replacement of the water pipe in | Project To ensore and |Basic Embed good governance  |Improve Dayte  |Ward 2 3| completisn 0 Number | Carry Over 1 1 1 o of 1 n/a - no perfermance
Services and Services and | Greyton by 30 June 2020 sustainable maintenance, |[Service and Integrated sefvice Day Service Certificate |
Planining Planning replacements and upgrades{Delivery | delivery through Dellvery

of municpal Infrastructure ips and spatial
aligntnent |

ITLS? |Director: Technlcal | Technical Construct 100 top for Rooi of top Ensure provisieh of Basic Embad good governance Implementation of | Unspecif | Unspecif| Completion 0| Numkber | Last Value 100 100 of o 0 Fi".r_‘_r nfa - &0 performance
Seryices and Services and | Dakke by 30 June 2020 structures sustainable and integrated |Service and integrated service the Human ied led certlficate i
Planning Planning constructed Human Setthements Dellvery  |delivery through Settlements

Grabouw Rogl through accelerating partnerships and spatlal Program which

Dakke Housing Projects I i POES
such as IRDF, EHP
& EPHP

TL58 |Director: Techhical|Technical  |Construct 25 top structures for Grabouw Hillside | Number of top Ensure provision of Basic Embed good governance ! of | Unspecif| Unspecif i 0| Number | Last Value 25 5 [} 0 [D149] Manager: Human Settlements: Slow  |[D143] Manager: Human Settements! nfa - ho performance
Services and Services and |by 30 lune 2020 structures sustainable and Integrated [Service  |and integrated service the Human [ led cartificate progress on site. No units have been Meeting hes been set up for 13 August 2019
Planning Planning constructed Human Settlements Delivery  |delivery through Settlements «completed since May 2019 {July 201%) to disouss contractual matters and how

Grabouw Milkside | threugh accelerating partnerships and spatial Program which progress can be helped. Chellenges In
affardable Housing Projects alignment Incdludes programs submissions of buikding plans and Eskon
such as IRDP, EHP Y compliance. {July 2019)
& EPHP |
[D149] Manager: Human Settlements: The | [D149] Manager: Huran Settlements: The
project is not progressing well, due to mattars have been raisad with the maln
warkforce Issues, technical capecity and contractor and is being monitored. The
support to the sub The target Is due to come ta an end st October|
| will have to be revised if the cutrent trend | 2019 and a decision will have to be taken ta
| | continues, (August 2019} Institute penalties according to the contract.
1 {August 2019)
[D149] Manager: Human Settlements: [D149] Manager: Human Settlements:
<Contractor progressing slowly due to issues  [Technlcal issues to be reselved by province
'with buikding plans and other technical Building plans - provisional authorization
[ 1s5ues [September 201%) granted by MM with condltlons by BEO
sttached (September 2019)

TLS9 | Dlrector: Technlcal{ Technlcal Construct &5 top structures for Rlvlersenderend | Number of top Upgrading of informal Batle Embed good governance Implementation of |Ward 1 2|Completion O Numbear | Last Value 85 85| 16 0, [1¥150] Manager: Human Settlemernts: No [D150] Manager: Human Settlements: bsswes [The actual performance and
Services and Services and |by 30 June 2020 and vice and service the Human cartificate iinlts have heen campleted for July. raised with man contractot. Revised poertfolio of evidence is valid,
Planning Planning constructed the most needy in housing |Delivery | delivery through Setthements T slow and has labour/capacity pr 1o be received and penalties to |accurate and complete

Riviersonderand allacatien partnerships and spatial Program which =sues [uly 2019) ‘be instituted if not reached by Oct 2019,
allgnment includes programs PHP committee must be cohsulted. Main
such as IRDP, EHP contractor took over slte at end August 2012
& EPHP {July 2019}




Intern
al Ref Original | Revised Pariod-To-Date Ais At 30 September 2019
Responsible Responsible Description of Unk Municipa] . Pre-determined Target | takulation
" ;’h Owher Oirectorste KP) Name o e—— Strategie Objective XPA Provincial Objectives Objective Region | Area |Source of Evidence| Bassline Type Type ::nu“?l .::xl ¥TD Actual l
tor Target | Actugi | R | KFI. Part: KPL: A Comments MM Comments
| 0150] Manager: Human Settlements: Slow | [0150] Manager: Human Settlements:
Frogress on site due to issues with Building plans - p |
Flans, pegelng and other matters. granted by MM with conditions by BCO
| ieptember 2019) attached. Maln Contractor on site
{September 2019)

TLED |Dlrector: Technical|Technical Spend 95% of the operational budget aliocaved  [% budget spent Ensure provision of Basic Embed good g I of L if |Unspecif | Budget 0.00%| Percent |Last Value 95.00%]  95.00% 0.00% 5.00%: ['3151] Deputy Directos Planning: Should [D151) Deputy Director: Planning: Next No Performance Part of funds reallocated to
Services and Services and |for the Grabouw Rool Dakke extension § sustainabie and integrated |Service and Integrated service the Human ied led Expenditure age refer to Rooidakke 1169 Top (R11 meeting s 28 August 2019. it is Destlny Project. Awalting the
Planning Planniag Provinclal project) by 30 June 2020 [{Amount Human Settlements Defivery  |delivery through Settlements Report 000 000 on 2019/20 budget) Might not be | hoped that a clear understanding wiil be finanlisation of tender Tech 01 to

actually spent on the project/ Amount budgated through accelerating partnerships and spatial Program which achiveable If Phase 6 not relocated |n time  |sought on the status of Phase 5 and six. enable department to make use
for the project}x100] affordable Housing Projects alignment includes programs and civils implemented [luly 2019) Anather challenge i that Eskom [s not of Technical team for professlonal
such as IRDP, EHP willing to werk in the conditions on Iraq and services.
& EPHP inay leave, No electrification = no
motivation to relecate = hlocked phase &
Culy 2019)
[0151] Deputy Directer: Planning: Initially  |[D151] Deputy Director: Planning: tender
this Praject was going to be ii by |fr Ification for {TECHD1} with
Provinclal department of HS but with supply Chain once finalised the appointment
prioritisation of projects and funding it was {of professional team can commence
agreed that the municipality will be [September 2019)
responsible of the professlonal team.
(September 2019)

Ti61 |Director; Technl Spend 95% of the capltal budget allocated for the {% budget spent Ensure provision of Basic Embed goot governance implementation of | Unspecif | Unspecif{ Capita? 0.00%| Percent |Last Value 95.00%]  95.00% 20.00% 5.00%| 20.00% I0152) Deputy Director: Planning: Project [D152] Deputy Director: Planhing: Technical |The actual performance and
Services and Services and |extension of Grabouw Rooi Dakke, Irak by 30 sustainable and fntegrated |Service and integrated service the Human ied ied Expenditure age progressing well anticlapted that all 263 sites| meeting 28 August 2019. Informal portfollo of evidencs s valid,

Planning Planning June 2070 f[Amaunt actually spent on the Human Setilements Delivery  fdellvery through I Report will be completed, Issues however with Settlements and Housing to establish accurate and complete
project/ Amount budgeted for the project)x100] through accelerating partnerships and spatial Program which Uskom that is V ing to | prog and Eskom to be
affordable Housing Prajects slignment Includes programs abandon site due to slow relocationsetc.  |consulted. {July 2019)
such as IRDP, EHP Duly 219)
& EPHP [D152] Deputy Director: Planning:
Contractor on site. R3 290 274.12 spand on
hudget of R15 780 000, which Is 20% spend.
[September 201)

TLE2 |Director: Technical | Technicat Spend 95% of the capltal budget altocated for the % budget spent Ensure provision of Basle Embed good governance Implementation of |Unspecf| Unspecif | Capital .0 | Pergent |Last Value S5.00%)  95.00%) 0.00%% 5.00%) [@153] Deputy Director: Planning: Projeet  |[D153] Deputy Director: Manning: Tender to |No Performance Budget will be revised due to
Services and Services and |Grabouw Water Works, Beverly Hills by 30 June sustalnable and Integrated |Service and Integrated service the Human ied ied Expenditure age not implemanted yet - R7.5 million en E© to BAC then back to BSC for advertising - invasion of the slte that prevented
Planning Planning 2020 [{Amount actually spent on the project/ Human Settlements Defivery  |delivery threugh Settiements Report 2019/20 budget. This will not be achieved as | Budget must be reduced (luly 2019} the appointment of the

Amount budgeted for the project}x100] through sccelerating partnerships and spatial Program which tender must be re-advertslsed, {luly 2019) contracter,
affordable Housing Projects alignment In¢ludes programs
such as IRDP, EHA 10153] Deputy Director: Manning: Tender | [D153] Deputy Director: Planning: After
& EPHP has been advertlsed and closing In closure of terder in Novemnber is anticipated
Movember 2015, {September 2019) that the cantractor will be on site late Feb
early March 2020. Compulsory clariflcation
meeting to be held on the 23rd October
2019, (September 2019)

TLE3 | Director: Technical | Technical Transfer subsidised houses succasshully by 30 Number of Ensure provision of Baslc Embed good governance | Implementation of |All 1) Attorney 500 Number | Last Value 200 200| 0| 1004 |D154] Manager: Human Set 58 [D154] Humamn HSto |The evid loaded on C: are noted. Department
Services and Services and |June 2020 idised houses and intag Service and Integrated service the Human confirmation letter houses transferred. Deed of sales submitted |refook evidence. Role overs to be affected | MGNITE was inspected and it | must ensure that transfers take
Planning Planning transferred Human Settlements Delivery  |delivery threugh Settiements of the numhber of ‘o attorneys on monthly basis (August 2019) [and payments to be made asap {July 2019)  |was found that 42 titles was | place as per project plan given the

through accelerating partnerships and spatial Program which title deeds sucesfully transferred, The huge backlog.
affordable Housing Projects alignment includes programs successfully D154] Manager: Human Settlements: Deed |[D154] Manager: Human I Job i included a
such as IRDP, EHP transfarred iif sales submitted to atterneys an monthly  |specification to appoint a project manager  |letter stating that 20 erven
& EPHP |rasis to ensure timious transfers of far the thie deed program Is In process of were registered in the Deeds
jiropertlas {September 2019) being drafted. A pilot verification drive Office Cape Town on 30 April
planned for November 2019 in Botriver. 2019, these 20 transfers were
Attorneys to submit revised project not done in the 2018/2020
implementation programs in erder to fast  |year and thus cannot be
track transactions In there position. added to transfers made.
(September 2019}
TLE64 | Director: Technical | Technical Complete 35 iced sites as per appi of serviced | Ensure provision of Basic Embed good gevernance Implementation of | All 1| Completion 230| Number | Last Value 100, 100 38| 50 [D155] Manager: Human Setdements: RSE | [D155] Manager: Human Settlements: The actwval perfermance and
and jices and | busi plan by 30 June 2020 sltes d and Service  |and integrated service the Human certificate project completed and various other Evidence to be revised. target to be afigned |portfollo of evidence Is valld,
Planning Planning Human Setements Delivery  |delivery through Settlements prajects under way, {September 2019) to actual deliverables planned [July 2019)  |accurate and complete
through accelerating partnerships and spatial Program which I
affordable Housing Projects alignment Includes programs i [D155] Manager: Human Settlements: Irak -
such as IRDF, EHP [« on slte and progressing well.
& EPHP Beverley Hills -Tender advertised and dosing
In Nevember 2019 and ahticipated to start
f by the latest March 2020. {September 2019)
b

TL6S |Director: Technical | Technical Provide informal settlements with Interim of informat of Informal Basic Embed good governance Effective All 1{Completion Last Value 1| 1 (4] Q) ol I& [D156) Manager: Human Settlements: [D156] Manager: Human Settlements: hfa - no performance
Services and Services and |services by 31 March 2020 | and Pricr vice  |and integrated service of certificate | - awidrded Protea if we can [Shyanyanzela tender in 21 day appeal - then
Plapning Planning provided with the most needy in housing | Delivery  |delivery through informal resolve contractual Issues between 5CM and | 2 weeks for contractor te establish site - the

interim services allocatlon partnerships and spatial settlements ASLA anly two projects but target 3 Madiba | work Is scheduled over 20 weeks {5 months}
alignment | Fark and Voorstekraal no longer on DoHS | with no delays. {luly 2019}
| Business Plan [if possible must be re-
I prioritised and added by 15 August for
approval In September] [luly 2019}
3 1

KPI  |KPis with no 1

Not  [targets or actuals

Yet  |Inthe selected

Applic| period.

able

KPl  |O% <= 15

Not  |Actual/Target <=

Met  |74.999%

KPl  {75.000% <= ol

Al Actual/Target <=

1 Met |99.999%

EPl  |Actual meets 0

Met | Target
(Actual/Target=
100%;

KPI [100.001% <= 2

Well |Actual/Target <=

Met |149.995%¢

KPl  |150.000% <= 2

Extre |Actcal/Targat

mely

well

(Met




